[image: image1.jpg]277

g
/R



[image: image2.png]


[image: image3.png]@) @un-instraw

UNITED NATIONS INTERNATIONAL RESEARCH AND TRAINING
INSTITUTE FOR THE ADVANCEMENT OF WOMEN






Virtual Discussion
Integrating Gender in Security Sector Reform Assessments, Monitoring and Evaluation (M&E)
June 04th – 29th
Organized by UN-INSTRAW, DCAF and OSCE-ODIHR

Concept Note
How can security sector reform assessments, monitoring and evaluation (M&E) processes successfully take gender issues into account? How can gender mainstreaming initiatives in the security sector be evaluated? As security sector reform (SSR) is increasingly recognised as a crucial part of development, peacebuilding and human rights work, it is essential that we develop the tools to successfully integrate gender into security sector reform processes. 

In response to a growing concern over the concrete impact of security sector reform processes, increasing attention has been devoted to assessment, monitoring and evaluation, including the development of specific indicators. The integration of gender issues into these strategic processes and methods will help to ensure that SSR is a participative process that takes into account the security needs of men, women, girls and boys. Assessment, monitoring and evaluation are also of critical importance to the field of gender mainstreaming. Drawing from experiences within both fields, a better understanding of how to practically integrate gender into SSR assessment and M&E practices can be gained.
This e-discussion takes place within the context of, and will serve as an input to, the development of a tool for the UN-INSTRAW, DCAF and OSCE-ODIHR’s Toolkit on Gender and Security Sector Reform. This specific tool will look at how to integrate gender issues into SSR assessment, monitoring and evaluation - including the development of indicators. This virtual discussion aims to gather and share information on existing initiatives, materials, and methods, as well as identify research and capacity-building needs. 
The discussion will cover four core topics over a period of four weeks.

1. Gender audits/assessments of the security sector 

Gender audits/assessments of security sector institutions, security policies or security-related budgets can be a first step in determining the need and focus of gender initiatives. They can be internally conducted or an part of oversight activities on the part of parliament or civil society organizations. 
What should be included in gender audits/assessments, taking into account policy, structure, programmes and projects, institutional culture and personnel capacities/behaviors/attitudes? How can we determine whether security sector institutions provide a healthy work environment for female and male staff? How can we assess the potential gender impact of security policies? Is it possible to conduct gender assessments of the Ministry of Defense, or other security budgets, considering the frequent lack of transparency? 
2. Integrating gender into SSR assessments 

The OECD-DAC, Clingendael and others have developed methodologies and guidelines on security sector reform assessments, identifying it as an essential activity in the development and implementation of SSR. 
How can gender issues be integrated into every step of the different SSR assessment processes and methodologies? How can female stakeholders and women’s organizations be included into assessment processes? What lessons learned exist?  

3. Integrating gender into SSR monitoring and evaluation

One of the key challenges in SSR is to measure and evaluate if the reforms are achieving their objectives, for instance strengthening governance and oversight and enhancing the provision of security. 
How can gender issues be incorporated into these processes? What are the relevant gender sensitive indicators in respect to performance and impact of the reform process? 
4. Monitoring and evaluating gender mainstreaming initiatives in the security sector

Initiatives to integrate gender and increase the participation of women at all levels of  security sector institutions needs coordination, evaluation and monitoring. How successful these initiatives are and how their impact can be measured through qualitative and quantitative indicators are key issues of this module. 
As gender mainstreaming initiatives are implemented within the security sector, how can we monitor and evaluate their effectiveness and impact? How can we keep track of how successful the gender mainstreaming process really is in the various security sector institutions? 
The virtual discussion will be held in English, conducted via e-mail and moderated by UN-INSTRAW.  Discussion archives, background materials and discussion results will be shared with participants.

For more information or to sign up for the virtual discussion, please contact Nicola Popovic at UN-INSTRAW: npopovic@un-instraw.org.
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