PROJECT OUTLINE

	Project title:
	GENDER AND SECURITY SECTOR REFORM: CREATING KNOWLEDGE AND BUILDING CAPACITIES



	Duration of project:
	12 months

	Starting date:
	19 February 2007

	Project description (summary):
	United Nations Security Council Resolution 1325 on Women, Peace and Security reaffirms “the important role of women in the prevention and resolution of conflicts and in peace-building, and … [stresses] the importance of their equal participation and full involvement in all efforts for the maintenance and promotion of peace and security.” 

Despite this clear mandate for increased female participation and gender mainstreaming within the area of peace and security, the emerging field of security sector reform remains largely blind to issues of gender, women’s participation, and gendered insecurities. Hand-in-hand with this gender-blindness is an extreme deficiency in research, tools, policy analyses and training materials on gender and security sector reform issues. 

This project takes a first step in addressing this lack of awareness and information through a process of knowledge generation and capacity-building. The project will: 

1) Commission new research to produce twelve gender and security sector reform tools. From these tools, shorter briefs will be produced. The full set of resources will be developed into a 'Gender and Security Sector Reform Toolkit'.

2) Hold virtual seminars, an expert workshop and a launch/workshop to promote and operationalise the Gender and Security Sector Reform Toolkit, and to strengthen the capacity of project beneficiaries to integrate gender in security sector reform policy and processes.

This is a joint project of the Geneva Centre for the Democratic Control of Armed Forces (DCAF), the OSCE Office for Democratic Institutions and Human Rights (ODIHR) and the United Nations International Research and Training Institute for the Advancement of Women (INSTRAW).



	Main objective


	Increase knowledge, capacities and exchange regarding the gender aspects of security sector reform amongst security sector reform researchers, policy-makers and practitioners.



	Subsidiary objectives


	· Generate and disseminate new, practical research and training materials on gender and SSR.

· Build the capacity of SSR practitioners, security policy-makers, and parliamentarians to mainstream gender into SSR initiatives.

· Promote the mainstreaming of gender in SSR policy and programming, including the United Nations policy framework currently under development, and within the UN Peacebuilding Commission, European Union, OECD, OSCE and others.

· Strengthen understanding of linkages between the implementation of UN Security Council Resolution 1325 and SSR, and dialogue between the 'Women, Peace and Security' and SSR communities.

· Bring together those working on gender and SSR in southern and northern countries, in particular including women and men involved in SSR processes in transitional and conflict-affected regions.




1. BACKGROUND AND RATIONALE

1.1 
Background

Security sector reform (SSR) is increasingly recognised as a crucial part of development, peacebuilding and human rights work. It is essential that we develop the research, methodologies and tools to ensure that gender is analysed, addressed and mainstreamed into all SSR initiatives in order to ensure the right to security for women, men, girls and boys, as well as to create a just, democratic and effective security sector.

The institutions and organisations collectively responsible for ensuring the day-to-day security of women, men, boys and girls are commonly known as the security sector. The ‘security sector’ is  commonly understood to include all the organisations that have the authority to use, or order the use of, force, or the threat of force, to protect individuals, communities and the state. The security sector includes: international and regional forces (including peacekeeping missions), military, police, border guards, customs authorities and intelligence services, government bodies that manage and monitor the security sector and the institutions responsible for guaranteeing the rule of law, including the judiciary and penal system. Civil society organisations and donors supporting security sector reforms can play important roles in instigating and implementing SSR processes. Armed opposition groups and private security firms also need to be addressed within SSR.

Reform of the security sector takes place on a daily level in both developed and developing countries and previously piece-meal initiatives are increasingly being framed as part of a comprehensive process of SSR. Support to SSR processes in conflict-affected and transitional countries is being prioritised at the international level (for example, both the Organisation for Economic Co-operation and Development and the United Nations Development Programme are taking action to expand their work on SSR). Key challenges of donor and international involvement in SSR are supporting local ownership of reform processes, building the capacity of local actors, and including voices from the south in SSR policy-making.

1.2
Rationale

Many recent initiatives on security sector reform fail to take into consideration the need to ensure women’s participation in decision-making and to mainstream gender issues. There is a strong recognition by SSR practitioners and donors that gender should be mainstreamed in SSR, and that SSR should incorporate implementation of UN Security Council Resolution 1325, but there is a lack of policy articulation and practical implementation tools. Only a handful of case studies, reports and articles have dealt directly with the topic of gender and SSR. 

Failure to integrate women and gender issues results in the security needs of women, girls and marginalised men and boys continuing to be criminally neglected. Violence against women remains one of the largest global threats to human security, yet security sector institutions continuously fall short in the prevention of and response to these crimes. Security sector institutions, policies and personnel are themselves often a direct threat to the security of women and girls. In many parts of the world, cultures of violence and oppressive gender roles have resulted in high rates of sexual violence perpetrated by militaries and police. 

During processes of security sector reform, a window of opportunity is opened in which it may be possible to integrate gender issues and to increase the participation of women. Not only is it an issue of needing to take into account the specific threats to the security of women and girls, increased involvement of women in the security sector is necessary for democratic and transparent security processes and institutions. Despite women’s right to full and equal participation at all levels of security sector institutions and SSR processes, and the proven benefit of women’s participation, women remain highly underrepresented in security sector institutions. In addition, as women’s organisations are often at the forefront of initiatives to engage and oversee the security sector, it is essential to recognise and support their full involvement of women and women’s organisations at the local, national and regional levels.

A global discussion on these issues needs to take place in order to generate greater awareness, information exchange, and capacity in the area of gender mainstreaming in security sector reform. This global discussion should bring together those working on gender and on SSR policy and implementation in developing and developed countries. In particular, international policy-making around gender and SSR should include the voices of and be informed by the experiences of women involved in SSR processes in transitional and conflict-affected regions.  

Along with a global discussion, specific research-based tools for gender mainstreaming are needed within the field of security sector reform. The Gender and Security Sector Reform Toolkit will respond to this urgent need for information and analysis. It will serve as a basic resource for efforts to mainstream gender issues into security sector reform initiatives, policies and tools.

2. PROJECT ACTIVITIES & RESULT INDICATORS

2.1
Gender and SSR Toolkit

Twelve gender and SSR tools, of 20 – 30 pages each, will be commissioned, examining how gender can be integrating into SSR processes in the following areas:

Introductory Tools

1. Introduction to Gender and SSR

2. Police Reform and Gender

3. Defence Reform and Gender

4. Justice Reform and Gender

5. Penal Reform and Gender

6. Border Management and Gender

7. Parliamentarians: Security Sector Oversight and Gender

8. National Security Policy and Gender 
9. Civil Society Oversight of the Security Sector and Gender

10. Privatisation of Security and Gender
Cross-Cutting Tools

11. Gendering SSR Assessments: indicators, monitoring and evaluation

12. Gender Training for Security Sector Personnel: lessons learned and good practices

From these twelve tools the project team will produce 12 shorter briefs. These briefs will consist of 4-6 page practically oriented summaries of the research which focus on replicable good practices. 

The tools and briefs will form the basis of a Gender and Security Sector Reform Toolkit.  This Toolkit will be published both in printed form and, to facilitate broad distribution, in CD-ROM format.

The Gender and Security Sector Reform Toolkit will be published in English, with translation into French, Russian, and Spanish, as the need arises and funds are available. 

Result indicators:

· 12 gender and SSR tools

· 12 gender and SSR briefing notes

· Gender and Security Sector Reform Toolkit in English – 200 printed copies

· Gender and Security Sector Reform Toolkit in English – 2000 CD-ROMs 

· Gender and Security Sector Reform Toolkit in Russian – 100 printed copies

· Gender and Security Sector Reform Toolkit in French and Spanish  (contingent upon funding and demand)

2.2
Virtual Seminars 

Two virtual seminars will be conducted on the cross-cutting gender and SSR tools. The virtual seminars will increase exchange regarding the gender aspects of SSR, strengthen the project's gender and SSR network, and begin to promote the project outputs.

The virtual seminars will be open to participants from around the world, but specifically target gender and security sector reform practitioners, researchers and policy-makers. The virtual seminars will aim to give feedback on the draft tools, highlight good practices and lessons learned, identify research and policy gaps, and outline policy options and recommendations.  

INSTRAW will conduct, including with technical design and oversight, two three-week virtual seminars. Evaluation forms will be distributed to virtual seminar participants in order to contribute to the project evaluation.

Result indicators:

· 1 3-week virtual seminar on “Gendering SSR Assessment: indicators, monitoring and evaluation.”

· 1 3-week virtual seminar on “Gender Training for Security Sector Personnel: good practices.”

· 2 seminar reports, including a section on the participant evaluation.

2.3
Gender and SSR Expert Workshop

A two-day expert workshop in July/August/September will be held in Geneva to review the second drafts of the tools. The workshop will bring together tool authors, selected expert reviewers, and the project steering committee members from DCAF, ODIHR and INSTRAW in order to analyse and discuss the draft tools as well as build a solid network of gender and SSR experts. 

Practical one hour sessions will be dedicated to each tool including a short presentation by the author and reviewers as well as group discussion. Expert reviewers will be expected to review two papers each and will provide written feedback in addition to their presentations. 

DCAF and ODIHR will share responsibilities for the coordination of the expert workshop.
Result indicators:

· 1 2-day expert workshop held

· Report of the Gender and SSR Expert workshop

2.4
Gender and SSR Toolkit Launch/Workshop

A launch/workshop in late 2007/early 2008 will initiate the second, capacity-building phase of the project. The workshop will present the Gender and Security Sector Reform Toolkit, and be a capacity-building activity for security sector reform practitioners and policy-makers.  

A programme of additional workshops and implementation activities, as the second phase of the project, will be developed for 2008, based on an evaluation of the project progress.   

Result indicators:

· Report of gender and SSR workshop

· Draft programme of gender and SSR workshops for 2008
3. LINKS WITH OTHER CURRENT OR PREVIOUS PROJECTS

DCAF's project on gender and SSR is closely linked with DCAF’s Women in an Insecure World project.  This contributes to eliminating violence against women and empowering women as security actors by providing key tools for advocacy on women, peace and security issues, and to equip community, policy and political leaders to take action to stop violence against women.   

In 2005, DCAF privately published 3000 copies of Women in an Insecure World: Violence Against Women - Facts, Figures and Analysis (edited by M. Vlachová & L. Biason, 335 pages, Geneva, ISBN 92-9222-028-4) in English. Women in an Insecure World is a comprehensive study on violence against women in all its forms: in daily life, during armed conflict and in post-conflict situations, and on women's role in peace and security.  In 2007, the book will be available in French and Arabic.  

In 2006, DCAF produced a documentary film Women in an Insecure World, in English, French and German.  This is being broadcast on television, and will be screened in Geneva and New York on 8 March 2006.  Also launched on 8 March will be a comprehensive DVD resource package on women, peace and security.  
The OSCE takes a comprehensive approach to security through three dimensions: the politico-military, the economic and environmental and the human dimension. In this cross-dimensional context, the ODIHR Human Rights, Women and Security Programme addresses integration of a women’s rights and a gender perspective in security related areas of interest, such as conflict prevention, conflict early warning, security sector reform and human security. In 2006, several regional initiatives for enhancement of UN SCR 1325 implementation were undertaken in both the West Balkan area and the Central Asian region, targeting both governmental officials and civil society representatives. 
The ODIHR Human Rights and Armed Forces Programme aims to promote human rights in connection with recruiting for and serving in the national armed forces. It focuses both on the rights of persons serving in the military as well as on conscientious objectors and other relevant groups. A handbook on Human Rights and Fundamental Freedoms of Armed Forces Personnel is under development, which includes a specific focus on women in the armed forces. 
INSTRAW’s Gender, Peace and Security Programme promotes gender equality and women’s full and equal participation in the realms of peacekeeping, peace processes, post-conflict reconstruction and the reform of security institutions. INSTRAW’s research and capacity-building initiatives focus specifically on SSR, violence against women, and the implementation of UN Security Council Resolution 1325 on Women, Peace and Security. 

INSTRAW coordinates a Gender and Security Sector Reform Network, and maintains a Global Directory of Gender, Peace and Security Research Institutions, as well as a website dedicated to gender and SSR.

Furthermore, INSTRAW has published a guide that examines one of the crucial steps on the path towards the full implementation of UNSCR 1325 through the formulation and implementation of concrete policies and plans called “Securing Equality, Engendering Peace”. More specifically, this guide concentrates on the creation of action plans on the issue of women, peace and security. Various publications and training tools on violence against women can be also found on INSTRAW’s websites. 

4.
PROJECT MANAGEMENT AND IMPLEMENTATION

The Project Team will consist of the Project Leader, Project Coordinator and Project Officer. The Project Leader will be responsible for overseeing the development of the project. The Project Coordinator, assisted by the Project Officer, will be responsible for coordinating commissioning and drafting of publications, any project meetings and the workshop; and administering the budget.  

A Project Steering Committee will be composed of representatives of DCAF, ODIHR and INSTRAW.  The Project Steering Committee will support the Project Team, including by assisting in drafting terms of reference for authors; advising on authors; reviewing the individual tools, papers and briefs and the final Toolkit; assisting the Project team in the organisation and promotion of the workshop; and promoting the Gender and SSR Toolkit.

Further, the Gender and Security Sector Reform Working Group, jointly convened by DCAF and INSTRAW, will act as a project advisory body, providing input into terms of reference and draft tools, papers and briefs. Established in August 2006, the Gender and Security Sector Reform Working Group includes SSR practitioners and institutions from the north and the south, as well as representatives from OCED-DAC, UN DPKO, UNDP, UNIFEM, the Council of the European Union, OSCE ODIHR and ECOWAS. Further details and a list of members is available: http://www.un-instraw.org/en/index.php?option=content&task=view&id=1060&Itemid=262 )
5. TOOLKIT USE AND PROMOTION 

The primary beneficiaries of this project will be practitioners, researchers and policy-makers in the fields of security sector reform:

· National security sector reform practitioners;

· Policy-makers within government agencies responsible for defence, police, border security, intelligence, etc.;

· UN staff involved in supporting security sector reform processes;

· International organisations, development agencies, security organisations and others that advise on or support security sector reform processes;

· Parliamentarians and parliamentary staff involved in oversight of the security sector;

· Academics working on security sector reform;

· Women’s civil society organisations, and the broader ‘women, peace and security’ community.

This project is designed to be a participatory process, whereby a network of researchers and practitioners become involved as authors and as members of the Gender and Security Sector Reform Working Group. In this manner, the project will be built on a broad range of experiences in SSR processes, and the process will strengthen exchange of learning and transfer of expertise, in both directions, between the north and the south.  

On completion of the project, the Gender and Security Sector Reform Toolkit will serve as a resource for workshops and events hosted by INSTRAW, DCAF and ODIHR, and these organisations will use and distribute the Toolkit in their ongoing operational activities. INSTRAW, DCAF and ODIHR will hold meetings with key policy-makers and practitioners within governments, international donor organisations, the United Nations and research institutions in order to present the Toolkit and promote its use.

The Gender and Security Sector Reform Toolkit will be made available to other organisations, UN agencies, donors, civil society groups and security actors as a resource for training and distribution activities, SSR planning and further policy development. Efforts will be made, in particular, to make the Toolkit available to women in transitional and conflict-affected regions through partnerships with local women’s organisations. Other members of the GSSR Working Group, in particular, have expressed willingness to lead activities to operationalise the tools developed through this project, through capacity-building and implementation activities. 

DCAF anticipates further funds will be sought and obtained for workshops, the development of training materials, and other distribution and capacity building activities in 2008.

4.
PROJECT MILESTONES 

	Activity
	Completed by end of month

	
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	Finalised templates
	X
	
	
	
	
	
	
	
	
	
	
	

	Finalised terms of reference for  tools 
	X
	X
	
	
	
	
	
	
	
	
	
	

	Commissioning of tool authors 
	
	X
	
	
	
	
	
	
	
	
	
	

	Drafting of tools 
	
	
	X
	X
	X
	X
	
	
	
	
	
	

	Revision, editing of tools 
	
	
	
	X
	X
	X
	
	
	
	
	
	

	Expert Mtg held
	
	
	
	
	X
	
	
	
	
	
	
	

	Finalisation tools 
	
	
	
	
	
	X
	X
	
	
	
	
	

	Drafting of briefs
	
	
	
	
	X
	X
	
	
	
	
	
	

	Revision of briefs
	
	
	
	
	
	X
	
	
	
	
	
	

	Finalisation of briefs
	
	
	
	
	
	X
	X
	
	
	
	
	

	Formatting, printing and pressing of Toolkit
	
	
	
	
	
	
	X
	X
	X
	
	
	

	Distribution of Toolkit
	
	
	
	
	
	
	
	
	X
	X
	X
	X

	Virtual seminar advertising
	X
	X
	
	
	
	
	
	
	
	
	
	

	Design of online tools and format, methodology 
	X
	X
	
	
	
	
	
	
	
	
	
	

	Virtual seminars conducted
	
	X
	
	X
	
	
	
	
	
	
	
	

	Summaries of virtual seminars prepared
	
	
	X
	
	X
	
	
	
	
	
	
	

	Workshops planned
	
	
	
	
	
	
	X
	X
	
	
	
	

	Workshop held
	
	
	
	
	
	
	
	
	TBC
	
	
	

	Project Evaluation
	
	
	
	
	
	
	X
	
	
	
	
	X


PAGE  
1

